
The Great Redwood Trail 
Master Plan 

Workshops Summary 
Round 3 

EUREKA 
In-Person Workshop 
with 119 Attendees 

at Sequoia Conference Center 
on April 9, 2024

UKIAH 
In-Person Workshop 

with 42 Attendees 
at Ukiah Valley Conference Center 

on April 10, 2024



Great Redwood Trail Public Workshop Agenda 
Eureka and Ukiah  
April 9+10, 2024 

Station 0. Welcome 
Objective: Welcome station to orient people to the room. 
Materials: 

• Sign-in sheets and name tags
• Workshop flyer/station guide
• Comment how-to guide
• Comment card box
• 3x posters

Station 1. The Great Redwood Trail Vision 

Objective: Share information with attendees about the Great Redwood Trail, the Master Plan, the 
Master Plan process, rail trails/railbanking, economic benefits, and next steps for the Master Plan. 
Materials: 

• Printed copy of Economic Impacts Analysis (Appendix A)
• Printed copy of Draft Master Plan (Executive Summary and Chapter 1)
• 7x posters

Station 2. What We Heard 

Objective: Share information about engagement process, key metrics, and outcomes/themes. 
Materials: 

• Tribal outreach handout
• Printed copy of Draft Master Plan (Chapter 2)
• 2x posters

Station 3: Trail Design 

Objective: Share information about the trail types, amenities, and wayfinding. 
Activity: Dot sticker exercise for trail amenity priorities (up to three sticker votes per person). Then 
ask people to use sticky notes at station four to identify where amenities are desired. 
Materials: 

• Printed copy of Branding Guidelines and Wayfinding Concepts (Appendix D)
• Printed copy of Draft Master Plan (Chapter 3 and 4)
• 4x posters



Station 4. Corridor Concepts  
 
Objective: Share information about the entire corridor –show different recommendations along 
the trail. 
Activity: Ask for comments via sticky notes in mapbooks. 
Materials: 

• Printed copy of Project Mapbook (Appendix E), Restoration and Habitat Enhancement 
(Appendix F) 

• Printed copy of Draft Master Plan (Chapter 3) 
• 1x poster 

 
Station 5. Trail Operations & Maintenance 
 
Objective: Share information about trail governance, operations, and maintenance. 
Materials: 

• Printed copy of Draft Master Plan (Chapter 5) 
• 5x posters 

 
Station 6. What’s Next? 
 
Objective: Share information about prioritization, implementation, and the EIR process. 
Materials: 

• 11x17 of Table 19 – Prioritization Results by Segment 
• Printed copy of Project Plan Table (Appendix B) 
• Printed copy of Draft Master Plan (Chapter 6 and 7) 
• 6x posters 

 
Station 7: Kids Station  
Objective: Provide space for kids to be engaged and provide creative feedback. 
Activity: Coloring! 
Materials: 

• Coloring sheets of scenes along trails (i.e., bicyclist, equestrians, redwood trees, rivers) 
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