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Q&A 
Online workshop par�cipants submited several ques�ons about the dra� Master Plan using Zoom’s 
Q&A feature and verbally during the discussion por�on of the workshop. A summary of ques�ons and 
answers are listed below. 

1. The SMART trail ends in Cloverdale. The Master Plan shows the SMART trail ending at the 
Sonoma/Mendocino County Line. There is a 3.5-mile gap between Cloverdale and the County 
line that is unaccounted for. Who is responsible for this 3.5-mile gap in the Great Redwood 
Trail? 

• We are aware of this issue. When nearby trail segments are being planned, we will 
coordinate with partner agencies to make sure there is no gap in the trail. 

2. How has the disability community been engaged in the Master Planning process? 

• On 6/23/23, we held a mee�ng with Richard Skaff, a disability and accessibility advocate, 
as part of stakeholder engagement efforts associated with the dra� Master Plan. We 
heard that it is important to include older adults, people with disabili�es of various 
types, including blind, wheelchair users, and others in trail planning, as well as 
throughout trail development/opera�ons so accessibility concerns can be an�cipated 
and integrated into trail design. We also discussed design elements for trails that 
support users with disabili�es, such as signage that works for all (e.g., audible op�ons 
for people who are visually impaired), picnic tables that accommodate wheelchairs and 
other mobility devices, and kiosks that are the correct height for people using 
wheelchairs. Richard Skaff also recommended various new technologies that can help 
make trails more accessible, including the TerrainHopper device that can go up and 
down some stair types. 

3. What recommenda�ons are in the dra� Master Plan that address access for disabled trail 
users? 

• We are incorpora�ng design recommenda�ons from mul�ple accessibility standards and 
guiding documents, such as the California State Parks Trails Manual, which is an all-
access manual that priori�zes access for disabled trail users wherever possible. Chapter 
4: Trail Use & Design of the dra� Master Plan includes guidance on universal design 
(star�ng on page 100), which focuses on crea�ng facili�es and experiences that are 
usable by all people, to the greatest extent possible, without the need for adapta�on or 
specialized accommoda�ons. The trail will maximize accessible and equitable 
experiences where prac�cal and avoid barriers to access that are easily avoidable. 
Universal design principles are integrated throughout the design guidelines for the GRT, 
including: 

• Trail design: Over 160 miles (68% of total trail) of the GRT is proposed mul�-
use trail, which offer a more accessible trail experience than single-track or 
backcountry trails, and are designed per Caltrans and ADA standards for width 
and surface. Paved mul�-use trails account for 85 miles (36%), and in high 
demand areas, these trails are designed for people rolling, walking, or biking 
without conflict.  



• Trail support facili�es and ameni�es: To the greatest extent possible, facili�es 
and ameni�es along the GRT will be universally designed to provide adequate 
size and space for approach and use, clear communica�on of amenity 
loca�ons, and simple and intui�ve layouts that are easy to use. 

• Access & road crossings: Wide curb ramps with detectable warning surfaces 
will be provided at all trail crossings. The trail features numerous underpasses 
and bridges that will allow trail users to cross roadways en�rely separated 
from vehicles. Trailheads across the corridor will provide new access to 
previously inaccessible des�na�ons. Select backcountry trailheads along the 
Eel River Canyon will create new universally designed viewpoints, day-use 
areas, and interpre�ve elements. 

• Wayfinding: Wayfinding signage will be both universal and usable for the 
widest possible use and with special considera�on for those without English 
language proficiency or map-reading skills. In many loca�ons, wayfinding may 
be mul�-lingual. Fonts will be high contrast and legible for users with limited 
visibility or color blindness. Wayfinding will provide clear communica�on of 
des�na�ons, distances, and difficulty. At interpre�ve loca�ons, panels should 
be made broadly accessible regardless of physical or sensory ability. Audio or 
tac�le communica�on should be integrated into the design to the greatest 
extent possible. 

4. How are tunnels addressed in the dra� master plan? 
• We used data from the Great Redwood Trail Feasibility Report to categorize tunnels into 

three categories, based on their structural condi�on. The feasibility of structures are 
part of the ranking criteria for priori�zing trail (see Chapter 6 star�ng on page 253). The 
more tunnels in structural condi�on (i.e., not collapsed), the higher the priori�za�on 
score segments received (pg. 256). Tunnel condi�ons along the corridor are shown in the 
trail segment maps star�ng on page 263. Addi�onally, in Chapter 5 Trail Opera�ons & 
Management, there are tunnel-related recommenda�ons, including preventa�ve 
maintenance (MA-1 on page 238) and poten�al reroutes due to collapsed tunnels (MA-
11 on page 248). 
 

5. Will there be opportuni�es for volunteers to par�cipate? Could students get college credit for 
volunteering? 

• Although we do not currently have any volunteer posi�ons available, this is something 
we are looking to implement in the future as the vision of the Great Redwood Trail 
moves towards implementa�on. The dra� master plan provides some recommenda�ons 
around roles for volunteers and the agency staff that would be needed to manage a 
volunteer program. Most major trails in the United States have a strong volunteer corps 
that assists with various aspects of trail maintenance and opera�ons, through day-to-day 
ac�vi�es like clean-ups, visitor service, stewardship/trail maintenance, or project work, 
such as planning enhancements, trail programming, and administra�ve tasks. 
Recommenda�on G-5 suggests that the Great Redwood Trail Agency could develop and 
implement training programs to engage volunteers and partner organiza�ons. Partner 
organiza�ons could include universi�es and op�ons for students to receive college credit 



for volunteering could be explored. Recommenda�on G-1 provides a suggested internal 
staffing structure with an Opera�ons Manager and Field Staff that could help train 
volunteers and coordinate and oversee their efforts.  
 

6. How are environmental concerns addressed in the dra� master plan? 
• Environmental restora�on is an important benefit of the development of the Great 

Redwood Trail. Cleaning up hazardous materials le� from the railroad industry can be 
integrated into future trail projects as individual segments are built. Many of the 
intended benefits noted on page 36 of the dra� Master Plan relate to environmental 
restora�on: “The Great Redwood Trail will be planned, designed, and constructed to 
create mul�ple and overlapping community benefits, including: 

• Crea�ng a world-class recrea�onal experience that accommodates many 
different users (hikers, bikers, equestrians, ra�ing, and more) 

• Providing access to State Parks 
• Expanding fire resilience and vegeta�on management access 
• Protec�ng and restoring cultural resources 
• Protec�ng known sensi�ve plant and animal species 
• Restoring habitat for wildlife and increasing na�ve landscaping 
• Watershed Improvement/Restora�on 
• Crea�ng economic development opportuni�es (trail ameni�es and 

accommoda�ons) 
• Expanding green infrastructure and sustainable transporta�on 
• Cleaning up hazardous materials 

 
• The dra� Master Plan also recommends that “Early in project implementa�on planning, 

the GRTA and local partners…iden�fy opportuni�es for and invite tribal par�cipa�on in 
ecological restora�on ac�vi�es.” Environmental restora�on may include the removal of 
the following: 

• Collapsed rail infrastructure, depots, and failed tunnel portals 
• Rail cars, cranes, and excavators 
• Railroad track switches 
• Communica�on poles and lines 
• Grease boxes and other toxics 
• Displaced culverts and culvert debris 
• Scatered metal debris 
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Agenda
1. Introductions

2. Draft Plan Overview

1. Trail Vision
2. Tribal & Community Engagement
3. Existing Conditions
4. Trail Design & Corridor Concepts
5. Trail Operations & Maintenance
6. Project Prioritization
7. Implementation

3. How to Provide Comments

4. Questions / Comments
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Introductions

Elaine Hogan
Executive Director

Great Redwood Trail Agency
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Louisa Morris
Mendocino & Trinity 

Project Manager

Hannah Bartee
Humboldt Project 

Manager



Introductions

Jeff Knowles, AICP
Project Manager Task 2: Tribal & Community 

Engagement

Jen Rice

Task 1: Master Plan
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Michael Jones

Zander Westbrook 
Design
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Eureka Waterfront Trail, a section of the Great Redwood Trail

Chapter 1: 
Trail Vision



6

• The Great Redwood Trail (GRT) will be a world-
class regional rail-trail system that connects 
remote places in northern California with the 
bustling San Francisco Bay Area and Humboldt 
Bay communities. 

• The GRT will offer unique, memorable trail 
experiences for people who live nearby or visit 
from far away. 

• The GRT will generate new trail-oriented 
development and economic opportunities.

• The trail will be designed and managed to 
enhance the surrounding natural environment, 
respect neighboring properties, and offer safe 
and equitable access for a wide range of users, 
including hikers, equestrians, cyclists, runners, 
wheelchair users, and others.

GRT Trail Vision
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• The Great Redwood Trail Agency (GRTA) and 
State Coastal Conservancy (SCC) also 
acknowledge the harmful legacy created by 
colonization and the railroad industry in this 
region.

• GRTA and its partners aim to support California 
Native American tribes by uplifting tribal 
connections and relationships to the land 
through meaningful consultations with tribal 
governments and engagement with tribal 
communities.

• GRTA and SCC will work collaboratively with 
California Native American tribes, residents, 
landowners, businesses, community-based 
organizations, and government partners to co-
create and oversee this incredible trail network.

GRT Trail Vision (cont’d)



GRT Master Guiding Values
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Inclusive
In the course of developing the GRT, the GRTA 
wishes to collaborate with all interested and 
affected members of the public, whatever their 
background, opinions, ideas, and lifestyle. 
Through partnership and collaboration, the GRT 
should reflect each unique community it travels 
through.

Respectful
The GRT will be a good neighbor and work to 
maintain respectful relationships with adjacent 
landowners, Tribes, and the local communities 
the trail connects.

Memorable
The GRT will create unforgettable memories by 
connecting people to scenic landscapes, 
offering a wide variety of trail experiences and 
amenities, and telling the story of the people 
and natural resources that have shaped the 
region.

Enduring
The GRT will protect and enhance the 
surrounding natural environment. It will seek 
opportunities to restore fish passage and 
enhance existing wildlife corridors. It will 
promote “Leave No Trace” practices to educate 
visitors on how to minimize their impact on the 
land and create a lifelong ethic of 
environmental stewardship.

Responsible
The GRT will minimize safety risks for 
trail users through proper trail design, 
maintenance, education, patrol, and 
enforcement. Policies and procedures 
will be established to respond to 
emergencies.
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Community Meeting at Alderpoint Volunteer Fire Hall (July 26, 2023)

Chapter 2: 
What we Heard

Tribal Engagement & Community 
Engagement



Types of Engagement To Date

Tribal Engagement 
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What we've heard so far:

• Deep pain has occurred around displacement from ancestral lands and 

sacred sites crossed by the railroad line, and there are concerns about 

continued displacement.

• Some Tribes are interested in land back opportunities.

• Some Tribal communities requested that the trail not be built across 

their ancestral lands.

• Tribes and Tribal communities want to be more involved in decision-

making about the GRT.

• Some Tribal communities believe the GRT could offer opportunities for 

access & to honor their sacred lands through education.

• Tribes could lead/participate in cultural and natural resource protection, 

preservation, & stewardship along the GRT.

Tribal Engagement 
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GRT alignment along Eel River



Tribal Engagement
Draft Master Plan Recommendations:
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In-Person Community Workshops
• Fortuna (March 2023): 98 attendees
• Willits (March 2023): 69 attendees
• Alderpoint (July 2023): 70 attendees
• Hopland (July 2023): 57 attendees
• Eureka (April 9, 2024): 119attendees
• Ukiah (April 10, 2024): 42 attendees

Virtual Community Workshops
• April 2023: 45 attendees
• August 2023: 32 attendees
• April 2024: today’s workshop

Tabling at Community Events
• 26 school events, festivals, celebrations, block 

parties, community walks, etc. as of March 2023

Community Engagement
Events
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Equity-Focused Engagement

Arbor Youth Resource Center
• Weekly trail clean-ups along the GRT

Boys and Girls Club of Ukiah
• Partnered to offer tabling opportunities such as a 

Back to School Bash (August 2023)

Peninsula Community Collaborative
• Community walk along GRT segment near Manilla 

Park (March 2023)

Ukiah Vecinos en Acción (UVA)
• Series of three events on the GRT, Viernes con 

UVA (June, July, August 2023)

Community walk with PCC, March 2023 Viernes con UVA, June 2023

Community Engagement

14



Tribal Engagement
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Community Engagement
Most Requested Amenities:
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56% of respondents requested restrooms 46% of respondents requested directional signs

Most Common Concerns:

Encampments or Littering

Accessibility

Emergency Access

Maintenance

Personal Safety

Impact on Privacy

Impacts on the Environment

Trespassing or 
Property Crime



Existing 
Conditions
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• Physical and Environmental Constraints
• Geomorphic Conditions

• Landslides/Washouts
• Historic Rail Infrastructure

• Bridges
• Tunnels

• Hydrological Conditions
• Rivers
• Streams
• Wild and Scenic River Designation

• Existing and Planned Great Redwood Trails 
• Land Ownership and Management

• Zoning
• Railbanking Status



Introduction
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Eureka Waterfront Trail, a section of the Great Redwood Trail

Chapter 4: Trail Design 
& Corridor Concepts



Trail Use & Design

Backcountry trail Crushed stone multi-use trail

Paved multi-use trail

Trail Types
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Trail Use & Design
Trail Support Facilities
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Trail Use & Design
Branding & Wayfinding
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Introduction
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Great Redwood Trail in Ukiah

Chapter 5: Trail 
Operations & 
Management



Trail Operations & Management
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Maintenance

• Tribal and community 

stewardship opportunities

• Inspections and structure 

management

• Maintenance of different 

trail types

• Vegetation maintenance

• Litter/dumping

Operations

• Tribal, community, and 

neighbor relationships

• Emergency response

• Wildfires

• Trail closures

• Rules and regulations/fencing

• People experiencing 

homelessness

• Trail and camping permits 

Governance

• GRTA staffing

• Tribal consultations - early 

and often

• ID opportunities for 

Tribal co-management

• Right-of-way agreements

• Resource protection 

(cultural and natural)

• Connecting trail users 

to local communities



Governance
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Governance
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Operations
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Operations
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Operations
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Operations
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Maintenance
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Maintenance
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Maintenance
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Maintenance
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Loleta (Humboldt County)

Chapter 6: Project 
Prioritization



Project Prioritization
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Project Prioritization
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Corridor Concepts
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Corridor Concepts: Hopland
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Existing Conditions

Artistic rendering of a reimagined Hopland Depot and plaza



Corridor Concepts: Loleta
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Corridor Concepts: Loleta
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Existing Conditions

Artistic rendering of an updated Main Street with a community plaza



Introduction
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Chapter 7: 
Implementation



Where we’ve been…
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What’s Next?
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What’s Next?
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Introduction
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Comment Review 
Period & Next Steps



Project Schedule

CEP, Engage CBOs, 
Survey, Launch 

Website, Listening 
Sessions, Initiate 

Community 
Meetings, Branding

2023 2023
Nov 2023
Master Plan

O
pt

io
na

l T
as

ks
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Publish Draft Plan 
(April 3, 2024)

Initial Outreach

Fall 2022 to Winter 
2023
• Information Gathering & 

Outreach Started
• Website & Survey Open
• Focus Group Meetings

Build Consensus

Spring to Summer 2023
• Develop Recommendations

• Trail Guidelines
• O&M Recommendations
• Trail Prioritization

Refine

Summer to Winter 2023
• Develop Concept Designs
• Trail Use and Design 

Guidelines
• Refine Recommendations
• Develop Draft Master Plan

Review

Spring 2024 to Summer 
2024
• Draft Master Plan published 

for comment

CEQA

Spring 2024 to Spring 
2025
• Conduct Program 

Environmental Impact 
Report (EIR)

Adoption

Summer 2025 
(tentative)
• Master Plan and Program 

EIR Adoption by GRTA 
Board

California Native American tribal & community engagement

GreatRedwoodTrailPlan.org

*The schedule is subject to change. See the project website for the latest information.

Close Public 
Comment Period 

(June 3, 2024)



Upcoming PEIR Meeting

CEP, Engage CBOs, 
Survey, Launch 

Website, Listening 
Sessions, Initiate 

Community 
Meetings, Branding

2023 2023
Nov 2023
Master Plan

O
pt

io
na

l T
as

ks
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PEIR Project Scoping 
Meeting 

(May 14, 2024)

Initial Outreach

Fall 2022 to Winter 
2023
• Information Gathering & 

Outreach Started
• Website & Survey Open
• Focus Group Meetings

Build Consensus

Spring to Summer 2023
• Develop Recommendations

• Trail Guidelines
• O&M Recommendations
• Trail Prioritization

Refine

Summer to Winter 2023
• Develop Concept Designs
• Trail Use and Design 

Guidelines
• Refine Recommendations
• Develop Draft Master Plan

Review

Spring 2024 to Summer 
2024
• Draft Master Plan published 

for comment

CEQA

Spring 2024 to Spring 
2025
• Conduct Program 

Environmental Impact 
Report (EIR)

Adoption

Summer 2025 
(tentative)
• Master Plan and Program 

EIR Adoption by GRTA 
Board

California Native American tribal & community engagement

For more details, visit 
GreatRedwoodTrailPlan.org/#events

*The schedule is subject to change. See the project website for the latest information.



We want your feedback!

CEP, Engage CBOs, 
Survey, Launch 

Website, Listening 
Sessions, Initiate 

Community 
Meetings, Branding

2023 2023
Nov 2023
Master Plan

O
pt
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l T
as

ks
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We want your feedback!

CEP, Engage CBOs, 
Survey, Launch 

Website, Listening 
Sessions, Initiate 

Community 
Meetings, Branding

2023 2023
Nov 2023
Master Plan

O
pt
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GreatRedwoodTrailPlan.org



Contact Information

51

Louisa Morris
Great Redwood Trail
Project Manager
(Mendocino & Trinity counties)
louisa.morris@scc.ca.gov
(707) 357-3664

Hannah Bartee
Great Redwood Trail
Project Manager
(Humboldt County)
hannah.bartee@scc.ca.gov
(341) 699-7426

GreatRedwoodTrailPlan.org

Elaine Hogan
Great Redwood Trail Agency
Executive Director
elaine@thegreatredwoodtrail.org
(707) 504-0890

mailto:Louisa.morris@scc.ca.gov
mailto:Hannah.bartee@scc.ca.gov
mailto:Louisa.morris@scc.ca.gov


Introduction
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Questions & 
Comments




